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Abstract : 

The idea of the application of the GST on tax 
structure in an economy is not a new one though 
India has adopted this idea recently. There are 
several countries in the world have implemented 
the GST. But in case of India, the Union Finance 
Minister Arun Jaitly announced GST on July, 
2017. It brings the all indirect taxes under one 
umbrella and the main motto is one nation one tax 
(except Jammu & Kashmir). It will applicable at 
every stage of value addition chain and also 
removes the cascading effects (i.e. tax on taxes) 
of taxation. VAT is the origin based tax and GST 
is the destination based tax. In a nutshell it could 
be a revolutionary change in the Indian Economy 
in regards to the indirect tax structure of India 
after independence. After demonetization the 
implementation of the tax reforms in the form of 
GST is a brave challenge for the present BJP led 
government. Implementation of the GST may be 
the next revolution of growth and prosperity after 
globalization.  Any change is definitely never too 
easy. Whether the GST implementation has either 
positive or negative impact on Indian economy is 
a debatable one and also frequently changing the 
growth parameters. The running government is 
trying the best to make a simple road to GST. This 
paper concentrates on the nature, merits and 
demerits of GST on Indian economy at the grass 
root level.

Keywords : Demonetization, Goods and Service 
Tax, Information Technology, Value Added Tax

Introduction :

The idea of the GST is nothing new. France was 
the first country to implement GST in 1954. Since 
then Germany, Italy, the UK, South Korea, Japan, 
Canada and Australia and many other nations 
have implemented GST. China implemented 
GST in 1994 and Russia in 1991 where as Saudi 
Arabia plans to it in current year. Only Canada 
has implemented the dual (Centre-State) GST 
model. At present there are 160 countries around 
the globe that have implemented GST/VAT. 
Although in some countries VAT is the substitutes 
for GST. In India, the Union Finance Minister 
Arun Jaitly announced GST on July, 2017 and 
Indian tax reforms adopted the Canadian dual 

model of GST. For Indian tax system it is nothing 
new but the old wine in a new bottle. Any change 
is definitely never too easy. Whether the GST 
implementation has either positive or negative 
impact on Indian economy is a debatable one and 
also frequently changing the growth parameters. 
The running government is trying the best to 
make a simple road to GST and we have to wait 
for future about its achievements. Prof. Kaushik 
Basu rightly said, “No country in the world has 
ever succeeded in providing full employment. 
The chance of India –with its poor quality of 
governance and high corruption-being the first is 
zero. Hence, granting people the right to 
employment is to devalue the meaning of right.”

In India, the Prime Minister, Narendra Modi 
announced demonetization on high value 
currency notes on midnight 8th November, 2016. 
Currency notes on Rs. 500 and Rs. 1000 worth Rs 
15.4 trillion (about 86% of the money value in 
circulation). This was also a bold attempt by the 
government to reduce cash transaction, to control 
“black money” to make India a corruption free 
economy. It was estimated that the Indian black 
money lies between 23 to 26% of the GDP. It was 
also estimated that 68% of total transactions in 
India was cash based. The main objectives of both 
these issues were to make a digitalized cashless 
economy.  Undoubtedly GST will be the 
complementary of demonetization to curb black 
money. The evil effects of demonetization was 
mainly in rural areas where various problems 
faced by the common people. The real impact of 
demonetization on states tax revenue has mixed 
impact though the final computation is yet to be 
made.

What is GST ?

GST stands for “Goods and Service Tax” which 
aimed at creating a single and unified market that 
will benefit both the corporate and the economy. 
It brings the all indirect taxes under one umbrella 
and the main motto is one nation one tax. It is 
simply an indirect tax that leads to the abolition of 
other taxes like central sales tax, state level sales 
tax, excise duty, service tax and so called VAT.  It 
is basically a single destination based tax on final 
consumption. It will applicable at every stage of 
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value addition chain and also removes the 
cascading effects of taxation. VAT is the origin 
based tax and GST is the destination based tax. In 
a nutshell it could be a revolutionary change in 
the Indian Economy in regards to the indirect tax 
structure of India after independence. GST offers 
benefits for the government, industry as well as 
the common and it is expected that the price of the 
products reduce and internationally competitive.

The concept of Supply of IGST :

The nature of supply of IGST covers inter-state 
supply and intra-state supply.  To determine 
which tax will be impose the i.e. CGST, SGST or 
IGST the location and place of supply is very 
important. The various states, UT and the coastal 
border are also considered and follow the section 
15 of the IGST Act 2017. The location of the 
supplier and the place of supply together 
determine the nature of transactions. The place of 
supply of goods at the time of delivery to the 
recipient is very important for the export-import 
goods. For movements of goods on board a 
conveyance such as aircraft, vessel, and motor-
cycle the place of supply shall be the location at 
which such goods are taken on board. In case of 
imported into India the location of the importer 
and exported from India shall be the location 
outside India. The place of supply includes the 
billing address of the final recipient. The place of 
final destination of goods is also very important 
for mail or courier services of the products. 

GST will have two components namely Central 
GST (CGST) which is levied and collected by the 
central Government and State GST (SGST) is 
levied and collected by the state Government. 
There are some cases where dual taxation is 
applicable. For inter-state supply of goods and 
services the centre would levy and collect the 
Integrated GST (IGST). All goods and services 
likely to be covered under GST except :

(a) Alcohol for human consumption-State 
Excise plus VAT.

(b) Electricity-Electricity Bill.

(c) Real-Estate-Stamp Duty plus Property 
Taxes.

(d) Five Petroleum products.  

The concept of Supply of IGST :

The nature of supply of IGST covers inter-state 
supply and intra-state supply.  To determine 

which tax will be impose the i.e. CGST, SGST or 
IGST the location and place of supply is very 
important. The various states, UT and the coastal 
border are also considered and follow the section 
15 of the IGST Act 2017. The location of the 
supplier and the place of supply together 
determine the nature of transactions. The place of 
supply of goods at the time of delivery to the 
recipient is very important for the export-import 
goods. For movements of goods on board a 
conveyance such as aircraft, vessel, and motor-
cycle the place of supply shall be the location at 
which such goods are taken on board. In case of 
imported into India the location of the importer 
and exported from India shall be the location 
outside India. The place of supply includes the 
billing address of the final recipient. The place of 
final destination of goods is also very important 
for mail or courier services of the products. 

Different Slabs of the GST :

For the common man :

Cheaper items - Movie tickets, dining in 
restaurant, two-wheeler, television, washing 
machines, stoves, small cars etc.

Costlier items - Mobile bills, premium for LICI, 
residential rent, health-care, courier services, 
cigarettes and tobacco products, school fees, 
metro or rail fare etc.

There are several slabs for the implementation of 
the GST-

No Tax :

Goods – No taxes will be levied on mainly 
necessary goods like sanitary napkins, deities 
made of stone, marbles or wood, gold, silver, raw 
material used in brooms, saal leaves and fortified 
milk, fruits, vegetables, bread, salt, bindi, curd, 
sindoor, natural honey, bangles, handloom, 
besan, flour, eggs, stamps, printed books, judicial 
papers, and newspapers.

Services – All hotels and lodges who carry a tariff 
below Rs.1,000 are exempted from taxes under 
GST.

GST Tax Slab on 5%

Goods – The goods which will attract a taxation 
of 5% under GST include skimmed milk powder, 
fish fillet, frozen vegetables, coffee, coal, 
fertilizers, tea, spices, pizza bread, kerosene, 
ayurvedic medicines, agarbatti, sliced dry 



mango, braids, insulin, cashew nuts, lifeboats, 
handmade carpets and other textile floor 
coverings etc.

Services – Small restaurants along with transport 
services like railways and airways, Standalone 
ACs non-ACs Restaurants and those which serve 
liquor, Takeaway Food, Restaurants in hotels 
with a room tariff less than Rs.7,500 will come 
under this category.

GST Tax Slab on 12% :

Goods – Items coming are the tax slab of 12% 
include frozen meat products, butter, cheese, 
ghee, pickles, sausage, fruit juices, tooth powder, 
medicine, umbrella, instant food mix, cell 
phones, sewing machine, man-made yarn, 
handbags, jewellery box, wooden frames for 
painting, photographs, mirrors etc.

Services – Business class air tickets will attract a 
tax of 12% under GST.

GST Tax Slab on 18% :

Goods – Some of the items are flavoured refined 
sugar, cornflakes, pasta, pastries and cakes, 
detergents, washing and cleaning preparations, 
safety glass, mirror, glassware, sheets, pumps, 
compressors, fans, light fitting, chocolate, 
preserved vegetables, tractors, ice cream, sauces, 
soups, mineral water, deodorants, suitcase, brief 
case, vanity case, oil powder, chewing gum, hair 
shampoo, preparation for facial make-up, 
shaving and after-shave items, washing powder, 
refrigerators, water heaters, washing machines, 
televisions (up to 68 cm), vacuum cleaners, 
paints, hair shavers, curlers, dryers, scent sprays, 
lithium-ion batteries, detergent, stones used in 
flooring, marble & granite, sanitary ware, leather 
clothing, wrist watches, cookers, stoves, cutlery, 
telescope, goggles, binoculars, oil powder, cocoa 
butter, fat, artificial fruits, artificial flowers, 
follage, physical exercise equipment, musical 
instruments and their parts, stationery items like 
clips, some diesel engine parts, some parts of 
pumps, electrical boards, panels, wires, razor and 
razor blades, furniture, mattress, cartridges, 
multi-functional printers, door, windows, 
aluminium frames etc.

Services – Restaurants located inside hotels with 
tariffs of ?7,500 and above, outdoor catering 
(input tax credit to be available), actual bill of 
hotel stay below ? 7,500, IT and telecom services 
and financial services along with branded 

garments will be part of this tax slab.

GST Tax Slab on 28% :

Goods – Over 200 goods will be taxes at a rate of 
28%. The goods which will be part of this 
category under GST are sunscreen, pan masala, 
dishwasher, weighing machine, paint, cement, 
vacuum cleaner.  Other i tems include 
automobiles, hair clippers, and motorcycles.

Services – Five-star hotels, whose actual bill of 
hotel stay above ?7,500, racing, movie tickets and 
betting on casinos and racing will come under this 
category.

For export the GST is 0% because it earns foreign 
currency to boost up the economy. In case of 
imported products the GST depends upon the 
nature of the commodities. GST returns 
compromises of two types of returns-periodic 
and annual return. Periodic returns are monthly or 
quarterly basis for reporting transactions on 
month or quarter while annual return is for 
reporting the summary of periodic returns filled 
up at the end of the financial year and thus it has 
special significance and there is no provision for 
revise i.e. once it is filed cannot be revised latter. 

Merits & Demerits of the GST :

Any government reform bound to have certain 
merits and demerits. Though GST is considered 
to be a historical tax reforms in India but the 
implementation of the GST has some advantages 
and disadvantages.

Merits :

i) After the implementation of the GST the 
revenue collection is increasing slowly for 
the month wise collected data and it shows a 
positive trend.

ii) By means of GST both the small scale and 
large scale industries expand as well as both 
the regional and foreign trade boost up.

iii) For inter-state supply the online registration 
must be required.

iv) For the government taxation is the main 
source of revenue collection. Through GST 
revenue collection must be raised and also 
enhance the GDP growth.

v) GST eliminates the cascading effects of 
taxation (i.e. tax on tax) as the whole supply 
chain will get an-inclusive input tax credit 



mechanism.

vi) GST is a transparent and corruption free tax 
administration and there will be no hidden 
taxes. It brings in one standard rate for all 
products across states means transparency to 
the taxpayers.

vii) Inflation rate did not rise but the recent spike 
in consumer inflation due to high food and 
fuel price and is unrelated to GST.

viii) It is a transparent tax system which does not 
require registration fees.

ix) It is backed by the GSTN which is fully an 
integrated tax platform to deal with all 
aspects of GST.

x) It is easy to collect and reduce the manpower.

xi) On-line registration must be applied if yearly 
turn-over is above ? 20 lakhs except Jammu 
and Kashmir and Chandigarh the same limit 
is ? 10 lakhs.

xii) The process is simple and uniform for 
refund, payment and registration through e-
commerce taxation. Since technologies are 
used to drive GST taxpayers will have 
common portal (GSTN) also the on-line 
process is automated and simplified. 

xiii) Through the operation of GST the cost of 
production and hence price will be lower 
which finally increased consumption. The 
common people are benefitted as they get 
their essential baskets at lower price due to 
fair competition among the various 
manufacturers. It also creates more job 
opportunities for the unemployed youth.

Demerits : 

i) After the implementation of the GST some 
products are expensive which create burden 
for the common people.

ii) Agricultural growth is also lower from 4.9% 
in the previous year to 2.1% in the current 
financial year. There is a policy logjam or 
policy paralysis for the present government.

iii) For the up gradation of business software 
will require skilled and professional trained 
employees which create an extra burden for 
the small scale industries.

iv) GDP growth is decreasing to a four year low 
of 6.5% in 2017-18 against 7.1% in 2016-17. 

It is the lowest growth rate of the BJP-led 
government due to the adverse impact of the 
GST and demonetization.

v) GST is not applicable liquor for human 
consumption which is not socially 
acceptable.

vi) In the new tax system switching from pen 
and paper invoice, registration and e-filling 
might be tough for some small scale 
industries and hence the SMES are the 
higher tax burden.

vii) Inflation is common phenomenon for this 
type of taxation.

viii) Multiple registrations are also a burden for 
operation of the GST.

ix) Since petroleum products are not included in 
the GST the states will collect levy without 
no input credit for the industry and related 
ones.

x)  Suppose a person has Rs. 100 in hands. Now 
he has to spend this amount of money in the 
following options. For secure return if he 
save this amount in saving bank account he 
can earns Rs. 4 (@ 4% per annum) at the end 
of the year. Now if he borrows the same 
amount from a nationalized bank he has to 
pay Rs. 13 (@ 13% per annum). Again if he 
purchases various commodities from the 
market he has to pay Rs. 18 for GST. As a 
result if he borrows the same amount from 
the bank and purchase from the market he 
has to pay the sum of Rs. 31 (i.e. Rs. 13+ Rs. 
18). The evil side of the situation is worsen if 
is a salaried person he has to pay the income 
tax also. In this case though he has to pay the 
income tax he has to pay the GST.  This 
simply results that he cannot avoid the 
negative impact of GST. The situation is 
more worsen from the welfare point of view 
if there is negative externality in the 
economy.

xi)  The operational costs are hike.

xii) Though GST has certainly various merits for 
the taxpayers. But at the same time there are 
several disadvantages of this type of 
taxation. GST is imposed in the middle of the 
year and as consequences this creates a lot of 
problems to follow the parallel two types of 
taxation.



Role of IT : 

In the present day context, IT solutions for 
providing doorstep facilities hold the key to 
enlarging the implementation of the GST. This 
Pilot projects have been initiated by online 
registration, billing, tax payments and e-filing 
returns would be done through online system 
through the technology upgradation except pen 
and paper work. The same delivery channel can 
be used to provide other financial services like 
low cost remittances and insurance. IT can reduce 
cost and time in processing of applications, 
maintaining and reconciliation of accounts and 
enable taxpayers to use their staffs at branches for 
making the critical minimum effort in sustaining 
relationship especially with new account holders. 
In rural areas customers cannot be expected to 
come to branches in view of opportunity cost and 
time and hence banks will have to reach out 
through a variety of devices such as weekly 
banking, mobile banking, satellite offices, rural 
ATMs and use of post offices. In urban and even 
in rural areas while mobile phones have 
penetrated, banks could mobile technology for 
facilitating banking transaction. There are more 
than one crore mobile users today. The number of 
mobile phones currently is more than the number 
of borrowers from the banking system. Mobile 
phones are used to transfer funds real time from 
and to bank accounts and to make remittances and 
payments at very low cost. Once the data base and 
track record are established, a multiple of 
financing services can be offered including 
saving remittance, receipt of salaries, pensions, 
and payments for utilities, loan insurance and 
mutual fund products. There are a number of such 
organizations and delivery channels-including 
retired bankers and school teachers-who can be 
used for such credit enhancements in the form of 
reliable information. 

Conclusion :

Any change is definitely never too easy. Whether 
the GST implementation has either positive or 
negative impact on Indian economy is a debatable 
one and also frequently changing the growth 
parameters. The running government is trying the 
best to make a simple road to GST. We have to 
learn about the countries who implemented the 
GST and how they overcome the difficulties. 
Though it is a new system for all the tax payers 
there must be a regular training programme 

through radio, television, daily news, through 
mobile messages and may it be included in the 
course curriculum. After demonetization the 
implementation of the tax reforms in the form of 
GST is a brave challenge for the present 
government. We have already passed one year of 
the implementation of the GST. We have 
certainly got some pros and cons and some 
positive and negative impacts on Indian 
economy. From the historical aspects we saw that 
the countries adopted the GST model definitely 
gain at least in its growth aspects of the economy. 
For Indian economy it must require some change 
in its policy level for the common people living in 
the rural areas. If we follow the systematic 
reforms of GST as a strategy for the next FYPs we 
hope India to shine rather than suffer. For the 
government it requires capacity building 
digitalized economy from shifting a pen-and-
paper economy. A massive amount of investment 
is required at the initial stage both from the 
government and the industry. To “Make in India” 
initiative the GST has been a long-term impact on 
the country’s GDP growth, doing business and 
expansion of trade and industry.  For the overall 
success of the coming plan our states should 
adopts “National best practice” and not “Global 
best practice”. There may be some difficulties in 
its primary stage but we can assume that it will 
overcome all these difficulties in the near future 
and make the Indian economy stronger in the 
long-run and we have to go many miles to reach 
the ultimate goal.
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At a recent AICD luncheon, I was speaking with a 
group of people about what we do at Insight to 
Influence. One individual chimed in and said, 
"so, you are a training organisation"? My 
immediate response was unusually defensive, 
and a tad semantic, yet I felt compelled to 
differentiate that we are in the business of 
'learning' not training.

It later struck me how the distinction between 
training and learning is incredibly important. 
Organisations invest buckets of money based on 
an expectation that training will enable their 
people to do something new or differently - yet 
only learning can achieve this.

The dilemma is: training works and learning 
works, but which is needed to get the right 
outcomes? By definition, training gives 
information or knowledge in a manner that 
instructs the trainee whereas learning is the re-
creation of self in terms of our capacity to apply 
new knowledge, skills and behaviours in a variety 

of contexts.

It is important to recognise that training and 
learning satisfy different business needs and that 
there are various types of training determined by 
the learning objectives and participant outcomes 
that the organisation requires. This then dictates 
the facilitators role, focus, methods and how 
actively engaged the participants need to be. 
However, I can't help wonder...

"Are organisations overly dependent on one-off 
training events to equip their people with the 
necessary skills to perform their role?"

When thinking about what is going to meet your 
organisational need, it is vital to check your 
expectations, manage any assumptions and get 
crystal clear on the purpose and desired outcomes 
so that the learning methods are suitably 
matched. For example, the following outlines 
some key distinctions and variation that exists in 
the field of training.

Training and Learning : Why it's Important to know the Difference

Nicole Barrett (Psychologist), Managing Director 
Insight to Influence, Australia 



Not distinguishing between the various levels of 
participant engagement and required skill level is 
a huge risk that organisations unconsciously take, 
often setting themselves up for failure. For 
example, when undertaking evaluations on the 
effectiveness of training as a learning method, we 
frequently discover less than desirable results in 
terms of sustainability and the participant's 
ability to apply their new-found knowledge and 
skills in the business context. Consider these not 
so uncommon scenarios:

• The introduction of a new enterprise ICT 
management system required training of all 
employees yet the training was deployed 
months before implementation, the method 
was instructional and the participants had 
few opportunities to practice using relevant 
examples on the computer. On 'go live' day, 
very few employees reported feeling 
competent in their ability to use the new 
system and organisational anxiety and chaos 
ensued.

• An organisation invested in a training 
program to develop the capability of their 
people leaders. The training method was 
level 2 with some elements of level 3. Self-
awareness was raised yet, there were limited 
opportunities to practice with others and zero 
links with the immediate day-to-day 
requirements of their role. On evaluation, it 
was found that the participants had no real 
understanding of why they had been selected 
to attend. Nor did their managers overtly 
connect the training with the expected 
c o m p e t e n c i e s  a n d  p e r f o r m a n c e  
improvement outcomes. As a result, there 
was little motivation or accountability to 
make any substantial changes to their 
management practices and the program 
failed to have any meaningful impact on the 
business.

"Learning is hard - if it is not difficult then you are 
probably not learning"

The brain and Learning :

Understanding how the brain functions has been 
extremely influential for adult learning theory 

yet, too often, training programs neglect to adhere 
to the basic principles. Neurologist Donald Hebb 
pioneered that we learn through repetition and 
recognition, "when neurons fire together, they 
wire together" yet we continue to deliver one-off 
training events and expect a different result. 
There is also truth in the old cliché "if you don't 
use it you lose it", highlighting the need for 
training to be directly linked with the immediate 
needs of a person's role.

Whilst counter intuitive, unless our lives depend 
on it (and even then), our brains have habits and a 
preference to protect the status quo which inhibits 
learning. When a change, such as a new task or 
new behaviour is required, the need to shift gears 
to learning mode increases brain activity and 
creates stress which we are inherently motivated 
to move away from. Filling people up with 
consecutive days of training is exhausting for the 
brain. The brain filters information and returns to 
the default mode (i.e. no change) at every 
opportunity.

There is an art to designing training programs and 
getting the balance right between being light and 
engaging, and the need to push people to an 
uncomfortable learning edge. It can be tricky 
because, when it starts to feel hard, the brains 
natural defence mechanism is to resist learning 
and look for a way out.

What else gets in the way of learning and the 
ability to change ?

Aside from the quality of the training, matching 
the type with the desired outcomes and physical 
environment, other impediments to learning that 
are often overlooked include:

• Individual capacity - not only can an 
individual's aptitude for learning be limiting, 
a motivation to learn must exist. Also, the 
participant's past experiences and mental 
models around learning can present as a 
barrier if the participants hold an expectation 
that the 'teacher' is going to give them what 
they need with very little effort on their part.

• Team capacity - returning to a team that has 
not 'read the same book' can be challenging 



for individuals because we humans love to 
belong. The potential consequences of 
applying new behaviours in the team 
presents an unknown risk that could threaten 
relationships.

• Organisational capacity - the extent to which 
the organisation's culture, structure, systems 
and processes enable the practice and 
application of new skills in a given context is 
also vital. Learners often return from 
training with a new set of expectations only 
to find these are in direct conflict with the 
general status quo, unwritten rules and the 
'way things work around here'.

Another factor that gets in the way of learning to 
the point where actual change is embedded can be 
found in poor problem definition and a tendency 
for organisations to wheel in trainers to address 
'symptoms' rather than the root cause. By way of 
example, an HR department recently asked me to 
deliver emotional intelligence and conflict 
resolution training. Fortunately, I had some 
insight on this team's performance and knew that 
a one-off level 2 (or even 3) type training event 
would have little to no lasting impact on the 
team's system dynamics.

The importance of evaluating training 
effectiveness :

A final note around learning, and a particular 
objection of mine, is the lack of formal evaluation 
processes over and above filling in 'happy sheets'. 
These are nothing more than a tick-the-box 
exercise. For example, consider the potential 
consequences when sending people on 
emergency response training: the food was 
fantastic; the facilitator was awesome; and it was 
great to mix with other people in the organisation. 
There were relevant and interesting examples, a 
whole lot of detail about important procedures 
and the event generally left people feeling 
energised. 'Happy sheets' collected at the end of 
the day revealed the participants were happy, 
happy, happy on all counts - tick. Yet, did they 
actually learn? Will the participants recall and 
apply their learning in a real emergency when it 
matters most ?

Aside from the lack of connection with the 
persons role and failure to demonstrate that 
learning has been applied, 'happy sheets' are 
skewed and misleading. I should think the extent 
to which learning has occurred is far more 
important than whether the training event was 
enjoyable. Heaven forbid that we actually dare to 
learn and change as a result of a quality 
evaluation.

"Are organisations undertaking rigorous 
evaluations to verify that training has been 
effective or are they simply ticking the box ?"

Granted, establishing the baseline of current state 
can be time consuming where the business is 
required to ascertain both hard and soft metrics. 
Nevertheless, if there is a genuine commitment to 
l ea rn ing  ou tcomes  and  pe r fo rmance  
improvements then rigorous evaluations are time 
well spent.

What can be done to capitalise on the learning 
cycle ?

A 'tick the box' mindset around training and 
learning comes with the potential for serious 
consequences in terms of safety, employee 
engagement, organisational performance and 
reputation. Some important considerations when 
choosing training or learning are:

• One-off training events are problematic for 
the reasons discussed herein. Learners need 
small bites and scaffolding to build on so that 
the learning is embedded. We recommend 
learning at periodic intervals so that the 
participants have an opportunity to practice 
new skills and reflect on their experience 
back in the learning environment which 
serves to strengthen and cement their skills.

• The training must be immediately relevant to 
the learner's role and business context. In this 
way, learners recognise the 'need' for change. 
In addition, making specific links between 
the training initiative and the specific 
competencies and expected performance 
improvement  ou tcomes  inc reases  
motivation and accountability.



• Experiential learning works best. Use 
current business and/or role challenges and 
provide as many opportunities to practice in 
a safe learning environment as possible.

• Send teams or groups of peers to learn 
together. Not only does this create ongoing 
support networks, the participants develop a 
deep appreciation of themselves, leverage 
diversity and sharpen inter-relational skills 
by navigating the group dynamics. A team 
that learns together grows together with 
greater levels of accountability and 
sponsorship.

• Undertake robust evaluations so that the 
business impact and return on investment can be 
measured, and the training or learning 
intervention continuously improved over time.

"A shift from one-off training events and 
conferences to regular  peer learning 
interventions is a powerful competitive 
advantage that brings about sustainable 
improvements and highly valued outcomes.”



'kksèk lkjka'k %

yksduhfr dk cht xk¡èkhth dh vkf[kjh olh;r esa FkkA 
xk¡èkhth us ̂esjs liuksa dk Hkkjr* esa fy[kk gS fd LojkT; 
ls esjk vfHkçk; gS& yksd lEefr ds vuqlkj gksus okyk 
Hkkjro"kZ dk 'kkluA 1 lPps LojkT; ds fy, yksduhfr 
dk gksuk ijeko’;d gSA jktuhfr dk >qdko jk"Vª dh 
vksj vfèkd jgrk gS] tcfd yksduhfr dk iq#"kkFkZ dh 
vksjA jkT;uhfr ewy ç’kklu esa vfèkd foLr`r vkSj 
rhozrk ns[kh tk ldrh gSA yksduhfr esa ç’kklu dh 
txg vuq’kklu vkSj vkRela;e ysrk gSA 2 loksZn; dh 
i`"BHkwfe esa yksduhfr dk fodkl laHko gS rFkk ;g 
xk¡èkhth ds fy, vkn’kZ Fkk] la{ksi esa loksZn; ds ckjs esa 
;g dgk tk ldrk gS fd ;g ,sls oxZfoghu] 
tkfrfoghu vkSj 'kks"k.kfoghu lekt dh LFkkiuk djuk 
pkgrk gS] ftlesa çR;sd O;fDr vkSj lewg dks vius 
lok±xhu fodkl ds lkèku vkSj volj feysaxsA vfgalk 
vkSj lR; }kjk gh ;g Økafr laHko gSA loksZn; blh dk 
çfriknu djrk gSA 3 yksduhfr tkfrfoghu] 
nyfoghu ,oa 'kks"k.kfoghu gksrh gSA vr,o] og 
loksZn; ds cgqr djhc gSA

'kCn dqath %  yksduhfr] ;wVksfi;k] fodsUæhdj.k] 
loksZn;] tupsruk

Hkwfedk %

^yksduhfr* Hkkjrh; yksdrkaf=d O;oLFkk dh èkM+du 
gSA bl uhfr dks vyx&vyx fo}kuksa us viuh n`f"V 
ls ij[kus vkSj le>us dh dksf'k'k dh gSA fouksck Hkkos 
dk ekuuk gS fd tu’kfDr dh o`f) gh loksZn; dh 
jktuhfr gSA mUgksaus dgk gS fd vkt dh çpfyr 
jktuhfr ls vyx jgdj u;h jktuhfr dk fuekZ.k 
djuk gh ̂yksduhfr* gSaA ge jktuhfr dk [k.Mu dj 
yksduhfr cuk,¡xsA 4 yksduhr ds lacaèk esa nknk 

èkekZfèkdkjh dk er gS fd tc ,d ukxfjd nwljs 
ukxfjd dh lq[k&lqfoèkk dk fopkj viuh 
lq[k&lqfoèkk ds fopkj ls igys djrk gS] rc ml 
ukxfjd O;ogkj dks ̂yksduhfr* dgrs gSaA 5 yksduhfr 
yksd’kfDr dks iq"V djrh gS rFkk ;g xk¡èkh] fouksck ,oa 
t;çdk’k ds bPNkuqlkj fodsUæhdj.k ij vkèkkfjr 
O;oLFkk gSA blesa cgqer ,oa vYier dh dksbZ ckr ugha 
gSA ;g rks lokZuqefr ij voyfEcr gksrh gSA yksduhfr 
;|fi cgqr lkjh vPNkb;ksa ls ;qDr gS] ysfdu blds 
ckotwn dqN&u&dqN [kkfe;k¡ blesa fo|eku gSaA 
vr,o] bldk fodkl rhoz xfr ls ugha gks ik jgk gSA

;g ckr mYys[kuh; gS fd Hkkjr fo’o dk lcls cM+k 
yksdrkaf=d ns’k gS vkSj cgqr O;kid :i ls] cM+s iSekus 
ij yksdra= dk ç;ksx&ijh{k.k gks jgk gSA vr,o] 
lEiw.kZ fo’o dk è;ku Hkkjr dh vksj dsfUær gSA ijUrq 
Hkkjr esa yksdra= viuh [kkfe;ksa ds dkj.k mís’; ls 
gVrk tk jgk gSA QyLo:i] çpfyr yksdra= dk 
Hkfo"; cgqr mTToy ugha çrhr gks jgk gSA yksdra= ds 
LFkku ij yksduhfr vfèkd çHkkoh ,oa ykHkçn gks 
ldrh gSA

yksduhfr ykHkçn gSA ysfdu] ftlds }kjk bls 
nks"k;qDr ekuk tkrk gS] mldk yksduhfr ds lacaèk esa 
xaHkhj mik; ;g gS fd ;g IysVks ds ^vkn’kZ jkT;* 
¼vkbfM;y LVsV½ ds leku og ̂;wVksfi;k* ek= gSA bls 
turk ds fy, mi;ksxh cukuk laHko ugha gSA ;g 
lekt dh fHkUu&fHkUu leL;kvksa ij rks çdk’k Mkyrh 
gS] ij mlds funku esa yksduhfr dh Hkwfedk egÙoiw.kZ 
ugha gSA ;g çpfyr jktuhfr dk fojksèk Hkys gh 
l’kDr <ax ls djrh gks] ysfdu Bksl fodYi çLrqr 
ugha dj ldrh gSA yksduhfr ij ;g vkjksi cgqr 
egÙo dk ugha gS] D;ksafd yksduhfr vxj jktuhfr dk 
fojksèk djrh gS rks mlds ikl fodYi ds fy, vusd 

xk¡èkh dh n`f"V esa yksdra= % ,d vè;;u

MkW- egs’k eaMy] ,lksfl,V izksQslj ¼jktuhfr 'kkL=½]
dkWyst vkWQ dkWelZ] vkVZ ,.M lkb±l] iVuk



thoUr rdZ gSaA bls ;wVksfi;k Hkh dguk uhfrlaxr ugha 
gS] D;ksafd bl çdkj ds 'kklu esa èkjkry ls ijs dh 
ckr gksrh gSA yksduhfr dks rks èkjkry ij fHkUu&fHkUu 
rjg ls çHkkoh fd;k tk ldrk gS ,oa fd;k tk jgk gSA 
gk¡] ;g ckr ;qfDrlaxr gS fd vuqdwy ifjfLFkfr ,oa 
lg;ksx us feyus ds dkj.k ifj.kkeLo:i bls 
dfBukb;ksa dk lkeuk djuk iM+ jgk gSA yksduhfr dh 
çklafxdrk ds lacaèk esa ;g dguk fd 'kr&çfr’kr 
Qynk;d ugha gS] mldh mi;ksfxrk dks gh n’kkZrk gS] 
D;ksafd vPNkbZ dh çkfIr dk ç;kl vxj cgqr u gksdj 
dqN gh gqvk rks Hkh og miyfCèk gh ekuk tk,xkA

yksduhfr ij ,d vU; vkjksi ;g yxk;k tkrk gS fd 
;g vO;kogkfjd gSA ;g vkjksi Hkh ;qfDrlaxr ugha 
ekuk tk ldrk gS( D;ksafd yksduhfr ds fy, vko’;d 
okrkoj.k dk miyCèk u gksuk blds ekxZ dk lcls 
cM+k ckèkd gS] tks bldh O;kogkfjdrk ds fy, 
ç’ufpà mifLFkr dj jgk gSA blds fy, yksduhfr 
dks lkFkZdrk dks udkjuk Bhd ughaA fdlh Hkh fparu 
;k fl)kUr dks tc vuqdwy le;] ifjfLFkfr] ,oa dky 
dk lgkjk feys] mlds ckn Hkh vxj og tuksi;ksx ,oa 
O;kogkfjd u cu lds rks fuf’pr :i ls ml fl)kUr 
dks vO;kogkfjd ,oa vçlkafxd dgk tkuk pkfg,A 
ysfdu] ftlds fy, vuqdwy le; u feyk gks] mls 
vO;kogkfjd dguk ,di{kh; U;k; djus ds leku 
gksxkA oLrqr% yksduhfr dk çeq[k y{; jktuhfr dk 
'kq)hdj.k dk gS vkSj mlesa of.kZr fHkUu&fHkUu igyqvksa 
esa oSlk çkoèkku gSA

yksduhfr dk Hkfo"; ;k çklafxdrk ds lacaèk esa bls 
vkykspuk ds nk;js esa yk;k tkrk gSA okLrfod fLFkfr 
rks yksduhfr ds Hkfo"; ,oa çklafxdrk ds i{k esa gSA 
è;ku nsus ;ksX; gS fd mi;qDr çpkj&çlkj ds vHkko esa 
bldh egÙkk dks de vkadk tkrk gSA blls yksduhfr 
dh çklafxdrk de ugha gks tkrhA

bu fnuksa ekuo ra= ls tdM+rk tk jgk gSA vius dks 
og pkjks rjQ ls 'kklura= ds eè; ik jgk gSA ,slh 
fLFkfr ds fuokj.k ds fy, yksduhfr dk voyac 
lgk;d fl) gks ldrk gSA ;gh bldh çklafxdrk dk 
ifjpk;d gSA yksduhfr esa ra= dk lkezkT; ugha] vfirq 
uSfrdrk ,oa tu dk Lusg&caèku gksrk gSA 
'kklu&eqfDr ds lacaèk esa rhu fopkj yksxksa ds lkeus gSa 
& igyk] vfUre voLFkk esa ljdkj {kh.k gksdj 
'kklueqDr O;oLFkk gks tk,xh] ysfdu ogk¡ tkus ds 
fy, vkt gkFk esa vfèkdre lÙkk gksuh pkfg,A ,slk 
ekuusokys vkjaHk esa gh vfèkjkT;oknh vkSj vUr esa 
jkT;foy;oknh dgykrs gSaA 6

nwljk] jkT; 'kklu 'kq: esa Fkk] vkt Hkh gS vkSj vkxs Hkh 
jgsxkA 'kklu 'kklueqDr gks gh ugha ldrkA blfy,] 
lekt esa ,slh O;oLFkk gksuh pkfg,] ftlls lcdk 
Hkyk gksA 'kklu&lÙkk FkksM+s&cgqr lc rjQ c¡Vs] 
ysfdu egÙo dh O;oLFkk dsUæ esa gh jgsA ,slk fopkj 
j[kus okys ekurs gSa fd 'kklu ges’kk gksuk pkfg, vkSj 
lcdk fu;eu djus dh 'kfDr lekt }kjk fu;qDr 
ljdkj dks feyuh pkfg,A 7 

fouksck th dk er gS fd rhljk fopkj gekjk gSA 
mudk eryc gS fd vfUre gkyr esa lekt 
'kklu&eqDr gksxkA ;g i{k çkjafHkd voLFkk esa ,d 
gn rd 'kklu&O;oLFkk dh t:jr eglwl djrk gS] 
ysfdu vfUre fLFkfr esa 'kklu dh dksbZ vko’;drk 
ugha jg tkrh gSA bl O;oLFkk 'kwU; lekt dh vksj 
c<+us ds fy, og vfèkjkT; dh Hkh vko’;drk ugha 
ekurk] cfYd O;oLFkk vkSj lÙkk ds fy, fodsUæhdj.k 
}kjk ml vksj dne c<+k;k tkrk gSA 8 fouksck th dk 
,slk ekuuk gS fd vfUre voLFkk esa dksbZ 'kklu ugha 
jgsxk] dsoy uSfrd fu;eu jgsxkA ,sls vkRefuHkZj 
lekt ds fuekZ.k ds fy, loZ= Lo;aiw.kZ {ks= cuuk 
pkfg,A mRiknu] foHkktu] j{k.k] f’k{k.k tgk¡ dk ogha 
gksA dsUæ esa de ls de lÙkk jgsA 9 fouksck th dk ;g 
fopkj fodsUæhdj.k dk |ksrd gS] fodsUædj.k ,oa 
yksduhfr ,d nwljs ds ijkoyEch gSaA

yksduhfr yksd’kfDr vkSj yksd&Lokra«; dh laokgd 
gksrh gS] tcfd vU; ra=ksa esa nksuksa dk LFkku xkS.k gksrk 
gSA tura= esa fgalk dh ukilanxh ds ckn Hkh LFkku gSA 
ysfdu] tc yksduhfr dh ckr vkrh gS] rc ogk¡ 
vfgalk dh gh çèkkurk gksrh gSA vfgalk dh 'kfDr 
yksduhfr dh 'kfDr gS] tks vts; gksrh gSA fouksck ds 
fopkjuqlkj tc ge nqfu;k ds bfrgkl dh vksj ns[krs 
gSa tks yM+kb;ksa ls Hkjk gqvk gS rks mlesa T;knk le; 
'kkfUr dk gh fn[kkbZ nsrk gSA og yM+kb;ksa ls Hkjk 
blfy, nh[krk gS fd 'kkfUr ds dke euq"; LoHkko ds 
vuwdwy gksus ls og mldk T;knk cksyckyk ugha 
djrkA 10 yksduhfr dk voyEc vfgalk gSA lu~ 1964 
esa ekfVZu ywFkj fdax dks] ftUgksaus vejhdk ds 
ekaVxksejh vyckek esa vfgald mik;ksa ls jaxHksn dk 
fojksèk fd;k Fkk] ukscsy 'kkfUr iqjLdkj feykA lfefr 
us iqjLdkj nsrs gq, dgk] ̂ MkWñ fdax if’pe nqfu;k ds 
,sls igys vkneh gSa] ftUgksaus ;g fn[kk fn;k gS fd 
fcuk fgalk dk voyEcu fy;s la?k"kZ esa fot; çkIr dh 
tk ldrh gSA 11 MkWñ fdax vius xk¡èkh ds vuq;k;h 
ekurs FksA vr,o] yksduhfr dh çklafxdrk rks orZeku 
fgald ifjfLFkfr esa vkSj vfèkd c<+ tkrh gSA 
yksduhfr dk chtkjksi.k xk¡èkh th ds }kjk ,oa fodkl 



dk dk;Z fouksck us fd;k gS ftlesa fo’kq) :i ls 
vfgald lkèkuksa dk gh lgkjk fy;k tkrk gSA xk¡èkhth 
1942 esa vf[ky Hkkjrh; dkaxzsl desVh ds 
oèkkZ&vfèkos’ku esa dgk Fkk& ̂esjs fy, vfgalk ,d èkeZ 
gS esjs thou dk lkj gS bls jktuhfrd leL;k dks 
lqy>kus ds fy, mi;ksx fd;k tk ldrk gSA* 12 
mUgksaus vkxs dgk gS& ̂dksbZ Hkh lPpk Økafrdkjh] pkgs 
og ekDlZoknh] vjktdrkoknh ;k fdlh Hkh vU; 
fl)kUr dk ekuus okyk gks] vly esa fgalk dks dHkh 
I;kj ugha djrkA*13 yksduhfr vfgalk dh vuq;k;h 
gksrh gSA vr,o] mldh dk;Z’kSyh esa uSfrdrk] 'kq)rk] 
vuq’kkluc)rk vkfn dks çeq[k LFkku çkIr gS] ftldk 
mís’; tudY;k.k gksrk gSA

;wjksi esa fofy;e isu O;fDrxr vfgalk dk vkpj.k 
djus okys ,d egkiq#"k Fks muds thou dk ,d lw= 
Fkk] ̂ ’kfDr ls vki ijkLr dj ldrs gSa] ysfdu çse ls 
vki çkIr djrs gSaA* nwljs dks vius ikl ykus dk 
rjhdk çse gS vkSj nwljs dks dCts esa djus dk rjhdk 
'kfDr gSA lÙkk vki çkIr dj ldrs gSa] ysfdu çse 
thrrk gSA 14 xk¡èkh dk vfgald lkèku vkSj çse dh 
mi;ksfxrk gS rks ;g le>k tk; fd yksduhfr dh gh 
çklafxdrk dk og çfrfufèkRo dj jgk gS] D;ksafd 
yksduhfr dk og lkèku gSA

fu"d"kZ %

bl çdkj Li"V gS fd Hkkjrh; yksdra= ds lok±xh.k 
fodkl ds fy, yksduhfr dk gksuk vko';d gSA 
yksduhfr vHkh ckY;dky ikj r#.kkoLFkk esa ços’k gh 
dj jgh gSA mlds vkèkkj dks lqn`<+ djus rFkk mls lc 
rjg ls lcy o loZxq.klEiUu cukus dh vko’;drk 
gSA yksduhfr dh iw.kZrk esa dqN vHkko gSA ysfdu] mu 
folaxfr;ksa dks nwj fd;k tk ldrk gSA vr% yksduhfr 
dk Hkfo"; fuf’pr :i ls mTToy gSA bldk dkj.k 
;g gS fd fo’o esa rsth ls cnyrs gq, ?kVukØe ds 
fy, vfgalk ijeko’;d gS] ftldk laokgd yksduhfr 
gSA fgalk dHkh fpjLFkk;h ugha gks ldrh] pkgs og o"kks± 
ls pyk vk jgk bZjku&bjkd ;q) gks ;k vQxkfuLrku 
dh leL;kA çR;sd fgald leL;k dk ,dek= 
lekèkku vfgald ekxZ gSA vr,o] tc rd vfgalk 
iwT;k jgsxh] yksduhfr ekuoksa ds fy, vkjkè; cuh 
jgsxhA yksduhfr dh lQyrk ds fy, lg;ksx] 
lkeatL;] lfg".kqrk] vkRekuq’kklu ,oa fu%LokFkZ lsok 
vkfn ds Hkkouk dk gksuk ijeko’;d gSA ysfdu 
vQlksl dh ckr gS fd bu eukoksfpr xq.kksa dk 
visf{kr fodkl vc rd ugha gks ik;k gSA fQj Hkh ge 
vk’kkfUor gSa fd Hkkjr esa yksduhfr dk Hkfo"; mTToy 
gSA ftu ifjfLFkfr;ksa ds }kjk blds ekxZ esa ckèkk vkbZ 

gS] mldk 'kuS%&’kuS% lekèkku gksrk tk jgk gSA 
yksduhfr dk rst laiw.kZ Hkkjr dks vkyksfdr djsxk] 
,slk fo’okl gSA yksduhfr ns’k esa gh ugha] oju~ fons’kksa 
esa Hkh tupsruk dks tkxzr djsxhA bl ns’k esa 
yksduhfr nh?kZthfo gks] ;gh ge yksxksa ds fy, ije 
è;s; gksuk pkfg, A
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